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BACKGROUND METHODS RESULTS CONCLUSIONS
: . " . . A pre-intervention _intervention. and retention ian « Understandability, actionability, and readability have improved
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education documents are written with understandable language that The Patient Education Materials Assessment Tool for Printable nitiative.
describes reasonable actions that patients can perform. The Materials was used to measure - This initiative expectedly satisfied the VHA mandate for improving
Veterans Health Administration (VHA) mandated the establishment Understandability and Actionability. 72.58 the understandability, actionability, and readability of documents
of programs designed to improve written documents’ The Flesch-Kincaid Grade Level Readability Index and Grade by implementing a standardized review and approval process.
understandability, actionability, and readability. Our local VHA Level Assessment were used to measure readabllity.
Implemented a standardized programmatic process improvement
that used an evidence-based Plan-Do-Study-Act (PDSA) framework PROCEDURES 27.74
focused on the committee responsible for reviewing and approving IMPLICATIONS
these written documents.

The Veterans Health Education and Information Committee followed

PURPOSE four Plan-Do-Study-Act cycles, led by the committee coordinator, Understandability Actionability Reading Ease * Other healthcare organizations concerned with improving the
that focused on standardizing the approach for reviewing written understand?blfllg, gcth?tabllgy, readlntg ©ase, Iandbgradf_et Ifevel
The purpose of this project was to review and analyze the documents by applying the Patient Education Materials Assessment _ oo .. , .. a_'s.s?ssmen or thelr writien tc?[currends r;\_ay ?hso enettirom a
documents produced by this process improvement and to evaluate Tool for Printable Materials and Flesch Readability Formulas until a The Mann-Whltney U test indicated the u.nderstar?dablllty, actionability, simiiar process improvement to standardize€ the review process.
its effectiveness in improving the understandability, actionability, and 90% interrater reliability was achieved with the committee read_'”? ease, a nd. Qrade Iev.el of the post-mtervgnhon dgcuments were « To sustain this process, efforts to update all pre-intervention
readability of written documents approved for publication. coordinator’s scores. statistically significantly higher than the pre-intervention documents documents through this standardized process are underway.

(U=169.0, 74.0, 22.0, and 27.5 respectively; p=<0.001 for each).

CYCLE 1
PERSONAL HEALTH LITERACY » VHEI Coordinator educated Committee members on the Grade Level CHALLENGES
The degree to which individuals have the ability to find, understand, review process during a scheduled meeting. * NATIONAL READING GRADE LEVEL . Attrit o it b
and use information and services to inform health-related decisions « Committee members completed two seven-item self- o - 1 oM OF LOMIMITEE MEMbETS.
and actions for themselves and others. efficacy questionnaires (Pre-Instruction and Post- 8 » Facility-wide upgrade of Microsoft Office 365 changed how the
Instruction) where they shared their confidence in 6 ] Grag readability statistics were obtained requiring further education for
iowi ' ' ower Grade the committee members.
UNDERSTANDABILITY ;edvlﬁ\;vtlig%wntten documents prior to and after 4 - < Lovel ic Better - THES . N |
Understandability occurs when people across different backgrounds 2 ) _eSCh'chald readability statistics were agto-calculated |sIng
and literacy levels can process and explain key messages . \I Microsoft Word. Lack of document conversion software to convert
contained in educational resources. 2 CYCLE 2 Pre-Instruction Post-Instruction other formatted documents into Microsoft Word limited which
 Coordinator and Committee members scored a practice (N=50) (N=22) documents were included in this process improvement initiative.

document.

ACTIONABILITY

Actionability occurs when people across different backgrounds and
literacy levels know what to do after reading educational resources.?

« Committee members were expected to score within
90% accuracy of the Coordinator’s scores.

Mean Perceived Self-Efficacy Questionnaire Scores
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Q1: What were the understandability, actionability, and readability CYCLE 4 e new measure of unc_iers’Fandabllllty and a.ctlonablllty for print
scores of written documents at our VHA facility before the - Committee members scored and provided feedback for a Provide Feedback for U, A, FREase, & FGlevel e ana audpwsual patient information. Patient Education and
standardized programmatic process improvement was new real document that was submitted by a document L rifc)u:}slzlcl)l?%rgﬁ(g)i (:))’1965/'_4232014 05 007
: . : /[doi. . .pec. .05.
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Q2: Were th anificant diff ot " Committee members completed the last self-efficacy -
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scores on the Flesch Reading Ease and Flesch-Kincaid Grade -I:I)-hfe co?r:dln:\tozl alzc_) scC:iored 50 written docun][ents that Iemste? N difference in the perceived confidence of the Committee members to ~oviow Bomrd y 9 Itutl
it - - - efore the standardized process improvement was implemented to _ _ _ _
Eriacizlzlinrxplrnoc\llee):nbeer:‘ge and after implementing the programmatic determine the baseline understandability, actionability, and rewgw, sco_re, and pleVIde fgedback on wr!tten.doc.uments dU”nQ the « Washington DC Veterans Affairs Medical Center- Institutional
' readability of written documents already in use. Once all the cycles pre-instruction, post-instruction, and retention time intervals, (Chi- Review Board and Quality, Safety, & Value Department
_ . . . . were completed, the understandability, actionability, and readability square=26.0, df=2, p=0.001<0.05). « Washington DC Veterans Affairs Medical Center- Quality, Safety,
Q4: Were there any significant differences in the Committee . . . .
bers’ instructi tinstruct d retenti if scores of the next 50 written documents recommended for The Cronbach’s Alpha for the seven-item questionnaires was a=0.796, & Value Department
MEeMDBErs: pre-instruction, post-instruction, and retention seit- publlshlng approval by the committee members were scored by the demonstrating an acceptable internal consistency_
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efficacy scores to review, score, and provide appropriate feedback” coordinator in order to compare the scores.
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