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O L D  D O M I N I O N  U N I V E R S I T Y  L I B R A R I E S

   R E O R G A N I Z A T I O N
 

Expansion of Management Team:  

Management Team serves as the central decision-making body of the Libraries. Beginning in

November 2018, team membership grew from 10 to 14, with all departments represented. The

Team also includes two classified staff elected by the new University Libraries Staff Assembly

who participate as full voting members. This step realizes a longstanding goal to widen

participation in high level decision making.

 

 

 

 

Shared Governance:

The Libraries Faculty Assembly entered its second year continuing to build on the foundation

established during FY18.  The Executive Committee continued to meet monthly with the

Libraries Administration to discuss topics and issues pertinent to Faculty Assembly members

and governance of the Libraries.  During the year, the Assembly implemented a new

professional development model, established "Guidelines for Determining Merit Recognition,"

provided events, such as an Administrative Forum, Lightning Talks to share professional

development highlights, an overview of the new MLIS program, and a Promotion Criteria Task

Force reviewed the Guidelines for Appointment and Promotion of Librarians document.

 

The University Libraries Staff Assembly was established in FY19 as an officially sanctioned

library organization. Bylaws were established, an executive board created, and a professional

development plan for classified staff was developed.  The executive board meets regularly

with library administration to discuss topics and issues important to the Libraries' classified

employees.  Two Staff Assembly representatives are full voting members of the Libraries'

Management Team. 
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Deputy University Librarian Stuart Frazer addresses a group of 

ODU Libraries staff members.



O L D  D O M I N I O N  U N I V E R S I T Y  L I B R A R I E S

   R E O R G A N I Z A T I O N
 
Classified Staff Professional Development Model: 

In early 2019, following many months of work by the Staff Task Force for Professional

Development, the Libraries adopted a model for classified staff professional development. 

This is an important step in recognizing and supporting the desire classified staff employees

have to grow their skills and the Libraries’ need for them to do so in order to serve the

University community effectively.  In addition, the documented commitment to support

professional development will help the Libraries recruit and retain high performing staff.

 

Human Resources:

ODU Libraries focused on work related to human resources throughout the year, specifically

recruiting and filling vacancies efficiently and redefining and updating needed positions. 

Work in the area of employee recruitment and hiring progressed, albeit while continuing to

present challenges.  Six full-time positions (two professional, four classified staff) were

filled during the reporting period. During the same period, searches for three positions (one

professional, two classified staff) were unsuccessful. Despite concentrated efforts to

expedite the process, searches often continued to take longer than expected to conclude. In

addition to recruitment efforts, 10 classified staff and seven Faculty Administrator / Faculty

Professional positions were updated, redefined, or created.  During the year, reorganization

also necessitated working effectively with Human Resources to update PAPERS

supervisor/reviewer lines, as well as WTE approver lines.

 

Budget restructuring: 

Difficult but essential personnel related actions were accomplished this year that have

improved the Libraries' ability to flexibly meet the evolving needs of users and staff. These

actions will allow the Libraries to reallocate funds from salary/benefits budget lines to the

operating and materials sides of the budget, which is essential to mitigate unsustainable

cost increases for information resources and technology while ensuring funding for space

improvements and professional development.
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