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Project Name: Integrated Early Childhood Development Project
Country: Eritrea
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C. Ratings Summary

C.1 Performance Rating by ICR

Outcomes: Satisfactory
Risk to Development Outcome: Substantial
Bank Performance: Satisfactory
Borrower Performance: Satisfactory

Country’s Experience working with the World Bank Group

The first two years of the Project were very challenging as neither the Bank nor the Borrower had
any previous experience of implementing a complex operation in a “no war no peace”
environment. The following two years saw the PMT gain considerable traction in harmonizing

Number of Objectives

The objectives of the Project are: (i) to promote healthy growth and development of children
under six years of age; (ii) to expand access to, and improve the quality of, services that address
the basic needs of young children; (iii) to support orphans and children facing especially difficult
circumstances; and (iv) to improve health and nutrition of children in primary schools.

Change in Objectives

Training

Collaboration




Household Participating in the CDP
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and non-formal preschool curricula; (vi) improving household and community level food
security; and (vii) promoting environmental hygiene, sanitation and access to safe water.

Women Participating in the CDP

e 130 water pumps for irrigation were provided to groups of ten women in select villages.

Procurement Staff

Peter Gaius-Obaseki Research Analyst AFTHI1
Efrem Fitwi Procurement Analyst AFTPC
Francesco Sarno Procurement Specialist AFTPC
Rogati Kayani Procurement Specialist AFTPC

Procurement Policies/Standards

| Eritrea. Procurement processes were smooth; however there were some delays during the latter

Time Delay
B. Key Dates
Process Date Process Original Date REVii::ti (z:)ctual
Concept Review: 10/26/1999 Effectiveness: 09/27/2000 09/27/2000
Appraisal: 01/24/2000  Restructuring(s):
Approval: 07/27/2000  Mid-term Review: 01/19/2004
Closing: 12/31/2005 03/31/2007
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Project ID: P045091

Project Name: Human Resources Development Project
Country: Rwanda

Ratings Summary

C. Ratings Summary

C.1 Performance Rating by ICR

Outcomes: Moderately Unsatisfactory
Risk to Development Outcome: Moderate

Bank Performance: Moderately Unsatisfactory
Borrower Performance: Moderately Unsatisfactory

Country’s Experience working with the World Bank Group

68. This approach was in line with the Rwandan government's decentralization policy. This
component was envisaged to build on the successful experience under the Bank-financed
Community Reintegration and Development Project (CRDP) which was developed as a
learning and innovation loan (LIL).

Number of Objectives

6. The main objective of the project was to assist Rwanda in its effort to develop and implement a sustained
program of capacity building through education and skills development in order to redress human
resources deficiencies and develop a critical mass of trained human resources. Specific actions were

Change in Objectives

8. The PDO did not change during project implementation. However, the objectives agreed at negotiations
were reformulated for clarity in October 2004 by the government in collaboration with the Bank team. The
wording of the PDO in the PAD lacked clarity and precision which made it more difficult to track effectively.
This new wording of the PDO, which was the same as the old PDO in terms of intent, was reflected in the
December 2004 Implementation Supervision Report (ISR). The principal difference is that the clarified PDO

Training
No data since this
Value 20% of planned indictaor was not
(quantitative ~ N/A training programs tracked after the
or Qualitative) executed first three years of
the project
Date achieved 01/19/2001 06/30/2006 11/30/2009

Collaboration

percent community contribution. It appears the CSRDP may have been ahead of its time in designing a
component which required close collaboration between communities and government. Communities were still
recovering from the war and the value placed on education by communities was potentially overestimated.



http://projects.worldbank.org/P045091/human-resources-development-project?lang=en

Household Participating in the CDP
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103. Despite the abolition of school fees at the primary level in 2003, the amount invested by households
at this level still remains high compared to 2000 (22 percent against 19 percent). However, it has allowed

Women Participating in the CDP

alternative land. This form of compensation is known as land for land and included
the complete construction of the houses destroyed which is another highly accepted
and recommended compensation process by the Bank especially when dealing with
vulnerable groups like women etc.

Procurement Staff

Chantal Kajangwe Procurement Analyst
Antoinette Kamanzi Procurement Asst.

Alex Kamurase Social Protection Specialist
Pierre Morin Senior Procurement Specialist

AFTPC
AFMR

AFTSP
AFTPC

Procurement Policies/Standards

60. The World Bank’s Independent Procurement Review (IPR) carried out in Oct 2005 detected 21 contracts
awarded were in violation of World Bank procurement regulations which resulted in US$1.56 million being
cancelled from the Credit. A large contract was fragmented in order to avoid the thresholds for International

Time Delay
B. Key Dates
Process Date Process Original Date Revi‘]s;;:lt:!(z:)ctual

Concept Review: 08/05/1999  |[Effectiveness: 01/19/2001 01/19/2001
06/26/2006
Appraisal: 02/22/2000  Restructuring(s): 05/19/2008
06/29/2009
Approval: 06/06/2000  Mid-term Review: 12/02/2003
Closing: 06/30/2006 12/31/2009
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Project ID: PO58050

Project Name: Community Development Support Project
Country: Lesotho

Ratings Summary

2. Principal Performance Ratings
(HS=Highly Satisfactory, S=Satisfactory, U=Unsatisfactory, HL=Highly Likely, L=Likely, UN=Unlikely, HUN=Highly Unlikely,
HU=Highly Unsatisfactory, H=High, SU=Substantial, M=Modest, N=Negligible)
Outcome: HU
Sustainability: HUN
Institutional Development Impact: N
Bank Performance: U

Borrower Performance: HU

QAG (if available) ICR
Quality at Entry: 8)
Project at Risk at Any Time: Yes

Country’s Experience working with the World Bank Group
N/A

Number of Objectives

The first objective of the Lesotho Community Development Support Project (LCDSP) was to test
demand-driven and participatory approaches through a multi-sectoral special fund and draw lessons on
how to support community development in Lesotho. It was expected to explore whether the LFCD could
(a) effectively promote sustainable community development by supporting participatory project planning
approaches, and (b) address the needs of poor communities by funding participatory CDD activities in a
more efficient and effective manner than supply-driven programs. LCDSP would fund the testing of
these hypotheses in 22 poor communities identified during preparation. The second objective was to test
various mechanisms and tools to monitor poverty trends in Lesotho and to coordinate national poverty
monitoring and analysis activities. The Project sought to contribute to the overall implementation of

Change in Objectives

3.2 Revised Objective:
The objectives were not revised.

Training

ultimately skewed in favor of Ministers. On a positive note, LFCD staff did receive training in
management and operational skills.

Collaboration

(MODP). The day-to-day management of the first two components was the responsibility of the newly
established Management Unit (MU) in LFCD, and would involve close collaboration with national, district
and community level structures. An OM had been prepared, providing the sub-project cycle as well as



http://projects.worldbank.org/P058050/community-development-support-project?lang=en

Project ID: P003210

Project Name: Social Recovery (02) Project
Country: Zambia

Ratings Summary
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2. Principal Performance Ratings

(HS=Highly Satisfactory, S=Satisfactory, U=Unsatisfactory, HL=Highly Likely, I.=Likely, UN=Unlikely, HUN=Highly
Unlikely, HU=Highly Unsatisfactory, H=Iligh, SU=Substantial, M=Modest, N=Negligible)

Qutcome: S
Sustainability: L

Institutional Development Impact: SU
Bank Performance. S

Barrower Performance. S

QAG (if available} ICR
Quality at Entry. S
Project at Risk at Any Time. No

Country’s Experience working with the World Bank Group

T =R =4 4 Lo T <
administrative and financial management skills. As a second generation social fund operation, lessons
leamed from SRP1, and participatory assessments informed on the design of the components; experiences
in-country, and social funds generally were taken into account in the components’ design

Number of Objectives

. ooy .
The Second Social Recovery Project (SRP2) aimed to assist the Govemment of the Republic of Zambia's
(GRZ) poverty reduction program through (a) financing of community initiatives and (b} building capacity
for both quantitative and qualitative poverty analysis and monitoring. The community initiatives to be

Change in Objectives

3 2 Revised Objective:
Not applicable

Training

demands supported by the Project The provision of training to district level staff also supporied the
Govemnment's efforts in decentralization and devolution of responsibility to districts




