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viding for the current environment that attracts high-quality part-time
faculty but also improving the current environment to reduce feelings of
dissatisfaction.

Nearly two-thirds of the parttime faculty reported they were motivated
to teach by a desire to work with students, to work in their fields of ex-
pertise, and for personal satisfaction. Fortunately, these motivational fac-
tors are currently strong enough to overshadow the dissatisfaction of low
wages, poor support, and lack of recognition. By managing this impor-
tant resource, campus leaders can sustain and strengthen the motivation
of parttime faculty to continue to contribute to a college’s achievement
of its mission.
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