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time employment at the coll ege level should be helpful for those seeking 
to attract qualifi ed part-time faculty talent and for those responsible de­
signing the employment environment for the faculty. 

Those surveyed were asked to place themselves in one of Gappa and 
Leslie's (1993) four groups: career-enders, specialists/ professionals, aspir­
ing academics, or freelancers. The greatest number of respondents (38%) 
indicated they were speciali sts/ professionals with full -time employment else­
where, foll owed by career-enders (31 %) who retired from established careers. 
Table 3 provides the breakdown of part-time faculty into four groups. 

Table 3. Categories of Respondents 

The literature defines part-time into four groups. 
In which group do you most closely fit? 

Category 

Career-ender (retired and coming from 
established careers) 

Specialists, experts, and professionals 
(have full-time employment elsewhere) 

Aspiring academics (generally seeking full­
time status) 

Freelancers (complementing part-time 
teaching with other jobs or involved at 
home and work for extra money) 

Findings and Implications 

Number 

21 

26 

14 

7 

% 

31 % 

38% 

21 % 

10% 

Respondents were given a list of eight areas of importance to them as 
reasons for seeking employment at the community college. They were 
asked to choose the three most important areas impacting their decision 
to seek employment as a part-time faculty member. Two responses stand 
out as significant motivational factors fo r the participants in our study. 
The opportunity to work with tudents (68%, n = 46) and personal sat­
isfaction (54%, n = 37) were selected as two of the top three important 
areas for seeking employment The most frequently selected reason for 
seeking employment was "working witl1in my discipline" (78%, n = 53). 
It is furtl1er of signifi cance that the top three choices are independent of 
extrinsic rewards in that they are not dependent on institutional rewards. 

A small number (22%, n = 15) selected professional development as 
one of the top three reasons fo r seeking a positi on at the community 
coll ege. An even small er number (9%, n = 6) consider being part of the 
community coll ege community of importance. That few consider it im-
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portant to be part of the college community is supported by the finding 
that when asked if they feel part of the campus community, 54% chose 
not much or not at all. These two responses related to being part of the 
campus community are consistent with the findings of other studies that 
report that many part-time faculty feel as though they are not “connected” 
to or “integrated” into campus life (Gappa & Leslie, 1993; Outcalt, 2002). 
Table 4 indicates the responses of the faculty participating in the survey.

Table 4 Choose th e  T h re e  M ost Im p o rta n t A reas to  You As an A d ju n c t

Teaching in my d isc ip lin e /p ro fe ss ion /ca ree r fie ld

N u m b e r

53

%

78%

O p p o r tu n ity  to  w o rk  w ith  s tudents 46 68%

Personal satisfaction 37 54%

S upp lem en t my salary 28 41%

W o rk  to w a rd  becom ing a fu ll- tim e  facu lty  m e m b e r 19 28%

Professional de ve lopm e n t 15 22%

Being p a rt o f  th is  co llege co m m u n ity 6 9%

O th e r 1 1%

Note. Tota l exceeds 100% as pa rtic ip an ts  w e re  asked to  choose th re e  areas.

While it is significant that a majority of all participants in each of 
the categories indicated the opportunity to work with students was an 
important reason to teach at the community college, it is of greater signifi­
cance that more than four-fifths of those in the categories of career-enders 
and freelancers indicated this was of high importance to them. It is also 
noteworthy that many career-enders and professionals indicated personal 
satisfaction was a very important motivational factor (Table 5).

The findings of the current study provide an interesting contrast to 
previous surveys done on a national scale. For example, a survey con­
ducted on behalf of the American Federation of Teachers indicated that 
most part-time/adjunct faculty members are motivated to work primarily 
by their desire to teach (AFT Higher Education, 2010). A majority of 
those in the AFT survey said they are in their jobs primarily because they 
like teaching, not for the money, reflecting a commitment and passion 
for the profession. Of particular note in the AFT survey is that part-time/ 
adjunct faculty members are split evenly between two groups, those who 
prefer part-time teaching (50%) and those who would like to have full­
time teaching jobs (47%). Among those under age 50, the percentage 
preferring full-time teaching work increased to 60% (AFT Higher Educa­
tion, 2010).
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portant to be part of the college community is supported by the finding 
that when asked if they feel part of the campus community, 54% chose 
not much or not at all. These two responses related to being part of the 
campus community are consistent with the findings of other studies that 
report that many part-time faculty feel as though they are not "connected" 
to or "integrated" into campus life (Gappa & Leslie, 1993; Outcalt, 2002). 
Table 4 indicates the responses of the faculty participating in the survey. 

Table 4 Choose the Three Most Important Areas to You As an Adjunct 

Number % 
Teaching in my discipline/profession/career field 53 78% 
Opportunity to work with students 46 68% 

Personal satisfaction 37 54% 

Supplement my salary 28 41% 
Work toward becoming a full-time faculty member 19 28% 

Professional development 15 22% 
Being part of this college community 6 9% 
Other 1% 
Note. Total exceeds I 00% as participants were asked to choose three areas. 

While it is significant that a majority of all participants in each of 
the categories indicated the opportunity to work with students was an 
important reason to teach at the community college, it is of greater signifi­
cance that more than four-fifths of those in the categories of career-enders 
and freelancers indicated this was of high importance to them. It is also 
noteworthy that many career-enders and professionals indicated personal 
satisfaction was a very important motivational factor (Table 5). 

The findings of the current study provide an interesting contrast to 
previous surveys done on a national scale. For example, a survey con­
ducted on behalf of the American Federation of Teachers indicated that 
most part-time/ adjunct faculty members are motivated to work primarily 
by their desire to teach (AFT Higher Education, 2010). A majority of 
those in the AFT survey said they are in their jobs primarily because they 
like teaching, not for the money, reflecting a commitment and passion 
for the profession. Of particular note in the AFT survey is that part-time/ 
adjunct faculty members are split evenly between two groups, those who 
prefer part-time teaching (50%) and those who would like to have full­
time teaching jobs (47%). Among those under age 50, the percentage 
preferring full-time teaching work increased to 60% (AFT Higher Educa­
tion, 2010). 

Why Do They Do It? 49 



T a b le  5 . C h o o s e  t h e T h r e e  M o s t  Im p o r t a n t  A r e a s  t o  Y o u  A s  a n  A d ju n c t

Career-
enders

Professionals AsPiring 
academics

Freelancers Total

Teaching in my 
discipline

Opportunity 
to  w ork with 
students

Personal
satisfaction

17 21 10 5
53

(78%)

18 15 7 6
46

(68%)

20 12 3 2
37

(54%)

Note:Totals exceed 68 as participants were asked to choose three areas.

Participants over the age of 50 were more likely than those younger 
than 50 to report they were motivated to teach in their profession (78%), 
work with students (76%), and to achieve personal satisfaction (68%). 
Table 6 provides a breakdown of the reasons for seeking an adjunct posi­
tion by age.

T a b le  6 . A g e  an d  R eason  fo r  S e e k in g  an  A d ju n c t  P os ition

< 30 30-40 41-50 > 5 0

Teaching in my discipline 3 12 6 32

Opportunity to  w ork w ith students 1 7 7 31

Personal satisfaction 0 4 5 28

Supplement my income 2 7 4 15

Becoming a full-time member 1 7 3 8

Professional development 2 4 4 5

Note. Totals exceed 68 as participants were asked to  choose three areas.

Those survey questions designed to capture feelings of satisfaction re­
vealed that females indicated a higher level of job satisfaction than did 
males. Age made little difference in satisfaction levels except for those par­
ticipants over 50 years of age. Those in the that age group were either very 
dissatisfied (41.66%) or very satisfied (70.32%). This could be explained 
by the fact that many in this group are career-enders and are not likely to 
be ambivalent about their future or concerned with relationships with 
department chairs or deans or the politics of the institution.
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Table S. Choose the Three Most Important Areas to You As an Adjunct 

Career-
Professionals 

Aspiring 
Freelancers Tota l 

enders academics 

Teaching in my 
17 2 1 10 5 

53 
discipline (78%) 

Opportunity 
46 

to work with 18 IS 7 6 
(68%) 

students 

Personal 
20 12 3 2 

37 
satisfaction (54%) 

Note:Tota ls exceed 68 as part icipants were asked to choose t hree areas. 

Participants over the age of 50 were more likely than those younger 
than 50 to report they were motivated to teach in their profession (78%), 
work with snidents (76%), and to ach ieve personal satisfaction (68%). 
Table 6 provides a breakdown of the reasons for seeking an adjunct posi­
tion by age. 

Table 6.Age and Reason for Seeking an Adjunct Position 

< 30 30-40 41-50 > so 
Teaching in my discipline 3 12 6 32 

Opportunity to work with students I 7 7 31 

Personal satisfaction 0 4 5 28 

Supplement my income 2 7 4 15 

Becoming a full-time member 7 3 8 

Professional development 2 4 4 5 

Note. Totals exceed 68 as participants were asked to choose th ree areas. 

Those survey question de igned to capntre feelings of satisfaction re­
vealed that females indicated a higher level of job satisfaction than did 
males. Age made little difference in satisfaction levels except for those par­
ticipants over 50 years of age. Those in the that age group were either very 
dissatisfied (41.66%) or very satisfied (70.32%). This could be explained 
by the fact that many in this group are career-enders and are not likely to 
be ambivalent about tl1eir future or concerned with relationships with 
department chairs or dean or the politics of the institution. 
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