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'V� Resili ency Scales for Children and 
Adolescents: Profi les personal strengths 
and vulnerabilit y (ages 9-18) 

Step five: Collect data, analyze and 
follow up. After implementation of the 
screening cool, UMHS teams will engage 
in data coUection, analysis and foUow-up 
according to their indivi dualized plans. 
Foll ow-up may include further evaluati on 
and services for students with elevated 
needs. It may also include monitoring 
students with elevated needs and providing 
additi onal screening at different points 
during the school year and subsequent 
school years. As emphasized by the 
National Center for School Meneal Health, 
it is imperative chat students with high risk 
to themselves or ochers receive fo ll ow-up 
the same day. 

UMHS and counselors 
Boch school counselors and li censed 

mental health counselors (LMHCs) can 
play active roles in UMHS in several ways. 
First, school counselors run comprehensive 
school counseling programs chat provide a 
range of student services, including direct 
counseling services. School counselors also 
provide consultation and coll aborate as 
members of student support teams and 
schoolwide leadership teams. T hus, school 
counselors should be active members of 
their respective UMHS multidisciplinary 
teams, helping to design and implement 
the screening process, and sharing their 
expertise on mental health, equi ty, data
driven practices and culturally responsive 
systemic change. As part of a UMHS 
team, school counselors may also assist 
with analyzing the screening data, referring 
students to mental health services, and 

engaging in progress moni toring and 
continued evaluation. School counselors 
may also provide counseling services, 
although their counseling should be short 
term and time bound. 

LM H Cs can also be involved in 
UM H S screening in a variety of ways. 
School-based or community-based 
LM HCs may be invited to be members 
of a UMHS team because they can 
provide experti se on mental health 
needs and the services available in the 
school and community. In addition to 
consul ting and coll aborating on screening 

procedures and data analysis, LMHCs 
can provide further evaluation and 
long-term and crisis counseling co those 



students identified with elevated needs.
Again, we emphasize that counselors’ 

roles, and the corresponding procedures 
and services, may be different based on 
each school’s or district’s culture, resources 
and needs.

Challenges and benefits
There are both challenges and benefits 

to implementing UMHS. Among the 
challenges, there is no denying that 
screening takes time, resources, stakeholder 
support and substantial planning. The 
stigma surrounding mental health issues 
can also test stakeholders’ willingness to 
implement UMHS in schools. In addition, 
some educators and legislators have voiced 
concerns that UMHS could lead to the 
overdiagnosis and unnecessary stigmatizing 
of students, giving them labels that could 
last a lifetime.

School leaders are often hesitant to 
initiate a UMHS program if they lack the 
resources to meet identified needs without 
collaborating with outside agencies. Some 
school administrators in rural areas indicate 
that school-based mental health services 
are the only such services available for most 
families. Teams working to implement 
UMHS must be prepared to address 
resistance to universal screening in their 
communities as part of the implementation 
process. Hence the importance of seeking 
early education and buy-in.

At the same time, UMHS is associated 
with a wealth of benefits, including:

❖  Prevention and early identification 
and treatment of mental health and 
behavioral concerns

❖  The use of data to guide mental health 
interventions

A comprehensive approach that 
encourages systemic thinking and 
breaks down school/community/ 
family silos

•> Collaboration across school-based 
mental health providers and between 
school-based and community-based 
mental health providers

❖  Greater normalization and awareness of 
mental health issues within the schools

Schools and school districts have told us 
that implementing UMHS is worth the 
associated challenges. Many school-age 
youths struggle with mental health and 
behavioral concerns, yet their struggles are 
not always identified or treated, leading to

larger long-term concerns. Because of the 
climbing rates of school violence, anxiety, 
depression, self-harm and suicide among 
our youths, we need a better system. We 
need a system in which fewer youths fall 
through the cracks. We need a system in 
which more youths are identified earlier 
and more accurately. We need a system that 
is comprehensive and that works.

For more information, we suggest the 
following resources:

❖  The School Counselor’s Guide to 
Multi-tiered Systems o f Support edited 
by Emily Goodman-Scott, Jennifer 
Betters-Bubon & Peg Donohue (2019, 
Routledge). This book discusses aligning 
comprehensive school counseling with 
MTSS, devoting a chapter to UMHS.

❖  The SHAPE System (theshapesystem. 
com): The School Health Assessment and 
Performance Evaluation System is a free, 
private, web-based portal that offers a 
virtual workspace for school mental health 
teams to document, track and advance 
quality and sustainability improvement 
goals and to assess trauma responsiveness.

National Center for School Mental 
Health (csmh.umaryland.edu): The center 
is committed to enhancing understanding 
and supporting implementation of 
comprehensive school mental health 
policies and programs that are innovative, 
effective, and culturally and linguistically 
competent across the developmental 
spectrum (preschool to postsecondary) and 
three tiers of mental health programming 
(promotion, prevention, intervention).

❖  Systematic Screenings o f Behavior to 
Support Instruction: From Preschool to 
High School by Kathleen Lane, Holly 
Menzies, Wendy Oakes & Jemma 
Kalberg (2012): The authors show how 
systematic screenings of behavior, used 
in conjunction with academic data, can 
enhance teachers’ ability to teach and 
support all students within a response-to- 
intervention framework.

❖  School-Wide Universal Screening 
for Behavioral and Mental Health Issues: 
Implementation Guidance (tinyurl.com/ 
OhioPBISGuide)-. This document provides 
a general overview of considerations in 
implementing UMHS for behavioral and 
mental health issues. •>
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in the counseling program at Old 
Dominion University in Virginia. Prior 
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and special education teacher. She 
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resources for school counselors 
and schools. Her research interests 
include a range o f school counseling 
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o f support (MTSS), counselor 
education, and counseling 
exceptional students. Contact her 
at egscott@odu.edu or on Twitter: 
@e_goodmanscott.

Peg Donohue is an assistant 
professor o f counseling at Central 
Connecticut State University (CCSU) 
in the Department o f Counseling 
and Family Therapy. Before join ing 
the CCSU faculty, she spent 16 years 
working as a school counselor in 
Connecticut and California. Her 
primary research interests include 
fostering social and emotional 
learning, aligning school counselor 
preparation w ith  MTSS, and universal 
screening for mental health concerns 
in schools. Contact her at peg. 
donohue@ccsu.edu.

Jennifer Betters-Bubon is an 
associate professor o f counselor 
education at the University of 
Wisconsin-Whitewater. Previously, 
she was an elementary school 
counselor for 11 years and a special 
education teacher. In addition 
to  teaching future counselors, 
her work focuses on data-driven 
practice, advocacy and leadership 
in transform ing the role o f the 
school counselor w ith in  culturally 
responsive MTSS. Contact her at 
bettersj@uww.edu.

For more resources and 
conversations on UMHS, 
fo llow  the authors on Twitter: 
@SchCouns4MTSS and Facebook: 
School Counselors fo r MTSS.
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are developed from  sessions 
presented at American Counseling 
Association conferences.
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Again, we emphasize that counselors' 

ro les, and the corresponding procedures 
and services, may be different based on 
each school's or district's culture, resources 
and needs. 

Challenges and benefits 
T here are both challenges and benefits 

to implementing UMHS. Among the 
challenges, there is no denying that 
screening takes time, resources, stakeholder 
support and substantial planning. T he 
stigma surrounding mental heal th issues 
can also rest stakeholders' willingness co 
implement UMHS in schools. In addition, 
some educators and legislators have voiced 
concerns that UMHS could lead co the 
overdiagnosis and unnecessary stigmatizing 
of students, giving them labels that could 
last a li fetime. 

School leaders are often hesitant co 
initiate a UMH S program if they lack the 
resources ro meet identified needs without 

collaborating with outside agencies. Some 
school administrators in rural areas indicate 
rhar school-based mental health services 
are the only such services available for most 
Families. Teams wo rking to implement 
UMHS must be prepared co address 
resistance co universal screening in their 
communities as pare of the implementation 
process. Hence the importance of seeking 
early education and buy-in. 

At the same rime, UMH S is associated 
with a wealth of benefits, including: 

❖ Prevention and early identification 

and treatment of mental heal th and 
behavioral concerns 

❖ The use of data co guide mental health 
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❖ A comprehensive approach that 
encourages systemic thinking and 
breaks down school/communi ry/ 
family silos 

❖ Collaboration across school-based 
mental heal th providers and between 
school-based and communi ry-based 
mental health providers 

❖ Greater normalization and awareness of 
mental health issues wi thin the schools 

Schools and school districts have cold us 
that implementing UMHS is worth the 
associated challenges. Many school-age 
youths struggle with mental health and 
behavioral concerns, yet their struggles are 
not always identified or created, leading co 

larger long-term concerns. Because of the 
climbing rates of school violence, anxiery, 
depression, self-harm and suicide among 
our youths, we need a better system. We 
need a system in which fewer youths fall 
through the cracks. We need a system in 
which more youths are identified earlier 
and more accurately. We need a system that 
is comprehensive and that works. 

For more info rmation, we suggest the 
fo llowing resources: 

❖ The School Counselor's Guide to 
Multi-tiered Systems of Support edited 
by Emily Goodman-Sco tt, Jennifer 
Betters-Bubon & Peg Donohue (20 19, 
Routledge) . T his book discusses aligning 
comprehensive school counseling with 
MTSS, devo ting a chapter to UMHS . 
❖ The SHAPE System (theshapesystem. 

com) : T he School Health Assessment and 

Performance Eval uation System is a free, 

private, web-based portal that offers a 
virtual workspace for school mental health 

teams to document, track and advance 

quali ry and sustainabiliry improvement 
goals and co assess trauma responsiveness. 
❖ National Center for School Mental 

Health (csmh.umarylandedu) : T he center 
is committed co enhancing understanding 
and supporting implementation of 

comprehensive school mental health 

policies and programs d1at are innovative, 
effective, and culturally and linguistically 

competent across the developmental 

spectrum (preschool co postsecondary) and 
three tiers of mental heal th programming 

(promotion, prevention, intervention). 

❖ Systematic Screenings of Behavior to 
Support Instruction: From Preschool to 
High School by Kathleen Lane, H olly 

Menzies, Wendy Oakes & Jemma 
Kal berg (201 2): The authors show how 

systematic screenings of behavior, used 

in conjunction with academic data, can 

enhance teachers' abili ry to reach and 

support all students within a response-ro
imervention framework. 

❖ School-Wide Uni versal Screening 

for Behavioral and Mental Health Issues: 
Implementation GLLidance (tinyurl.com/ 
OhioPBISGuide): T his document provides 
a general overview of considerations in 
implementing UMHS for behavioral and 
mental health issues. ❖ 
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For more resources and 
conversations on UMHS, 
follow the authors on Twitter: 
@SchCouns4MTSS and Facebook: 
School Counselors for MTSS. 
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